ARTHUR KRUMREY’s PERSONAL DIFFERENTIATORS

[ have broad experiences in IT planning and operations in academic and community health
care.

[ am passionate about all levels of planning and enjoy budgeting and right-sizing, with a full
hands-on grasp of the tools that are needed. I have created data and analytics strategies
and technologies and have done so overseeing many tools including Hadoop.

Transparency and connectivity are also strong interests. I encouraged following
opennotes.org, a national initiative working to give patients access to their visit notes.
OpenNotes shows that this improves care. For the same reason, interoperability and
record exchange are important to me, and Loyola led in that area as well.

[ listen carefully attentively and actively. Then I lead creating a complete list of options,
including ones that are not obvious. After checking with management, | then work with the
team to find the optimal direction, or the pros and cons of alternatives.

In my engagement with Trinity, I presented the notion of consolidation of Epic instances to
the involved staff with respect, as it can be threatening. I sought as much input as possible,
and was as transparent as possible. In the end, the proposed approach and financial model
were very well accepted.

For the University of California, I joined the details of a proposed merger of the IT staffs of
UC San Diego Health and UC Irvine Health. The value analysis was difficult, keeping the
confidence of both institutions. The merger was cancelled. Ienjoyed sustained good will
with both institutions.
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